New York State Association of City and Village Clerks
Executive Committee Meeting
Held Via Zoom
Wednesday February 9, 2022

Executive Committee Members Present:

President Elizabeth Dreaper, Village of Dobbs Ferry

1%t Vice President Amanda Detschner, Village of Barker

2" Vice President Robert Juliono, Village of Westbury
Past President Paula DiSanto, Village of Croton-on-Hudson
Director Kerriann Harrington, City of Oneonta

Director Corrine Bump, Village of Cuba

Secretary Megan Bay, Village of Naples

Treasurer Daniel Borchert, Village of Fishkill

NYSACVC Counsel, Shawn Cullinane

President Dreaper called the meeting to order at 10:35am

President’s Report:
1. President Dreaper gives an overview of the current organizational structure changes:

- She is fulfilling the unexpired term of former NYSACVC President Joseph Scalero

- The following are as a result: Amanda is 1°t Vice President, Bob is 2" Vice President
—who will be retiring in April, Corrine is a new Director, Kerriann is a Director, Paula
is Past President, Megan is filling the vacancy of Secretary, Dan continues as
Treasurer — he points out that he will be retiring from his municipal position as of
November of 2023. The plan will be for Kerriann to move up to 2" Vice President
and the current officers move up in rank.

2. President Dreaper spoke with Peter Baynes of NYCOM who let her know the NYSACVC
Annual meeting will be on Tuesday September 13t during Fall Training School in
Saratoga.

3. President Dreaper along with Past President DiSanto have been working on the
Association website to make improvements and keep things current. They will continue
to work on this and welcome help.

4. President Dreaper has plans to prepare an information packet for new members of the
executive committee. She also has been prepping a letter to the membership as the
new President that can be posted on the website and also mailed out.

Treasurer’s Report:
- Treasurer Borchert goes over the annual as well as monthly financials that had been
emailed to the committee prior to the meeting. He asked for any comments,



Hearing none 1st Vice President Detschner makes a motion, to accept and approve
the Treasurer’s report as presented. The motion is seconded by Director Harrington
and carried unanimously. 2" Vice President Juliano makes a motion to approve the
monthly Treasurer’s report as presented. Past President DiSanto seconds the
motion, and it is carried unanimously.

Committee Reports:

A.

International Institute of Municipal Clerks (IIMC)

President Dreaper reports the IIMC Region one meeting will be March 6™ — 8™ at the
Publick House in Sturbridge, MA. Additionally, the 76" Annual Conference will be
held in Little Rock AR May 22M-25%™. She asks if any of the executive committee is
planning on attending. Treasurer Borchert reports he attended a meeting in the
past, that it was an interesting opportunity. In the past registration for attendance
was authorized and paid for by the association. At this time none of the committee
members plan on attending.

B. Education Development/CMCI Committee

President Dreaper reads the report that Liz Gaynor, Village of Sands Point, sent her
regarding the upcoming NYS IIMC Institute. The dates will be in person July 10-13,
2022, Remote July 18-20, 2022. Pricing is in the works with class registration going
directly to the school, lodging to be paid for separately. They will work up a save the
date flyer once all of the details are finalized.

In the past NYSACVC has offered scholarships in the amount of $500 to qualifying
applicants, up to a maximum of $4,000 that has been set aside. Treasurer Borchert
makes a motion to approve awarding $500 scholarships per application up to the
$4,000. 1%t Vice President Detschner, seconds the motion which is carried
unanimously.

A decision to do a direct mailing of the “Save-the-Date” flyers is made, as it will
hopefully be more attention getting than an email.

C. Registered Municipal Clerks Program

RMC Chairperson Amanda Detschner reports that since Fall Training school she has
received four new applications for RMC, with Kerriann Harrington, City of Oneonta
being one of them. These new RMC recipients will be recognized at the 2022 Fall
Training School by having their names stated.

D. Website:

Past President DiSanto reports that she will be passing log-in information to
President Dreaper and any of the Executive Committee members who would like to
help with updates and keeping it current.



E. Committee Appointments/Vacancies
- President Dreaper reads the vacancy of IIMC Liaison Committee — which has no
members. Past President DiSanto also offers to look at the bylaws to see which
committee require a certain number of members, which is sometimes the case.
- Counsel Cullinane mentions Liz Gaynor, Village of Sands Point formerly serving on
that committee. She may consider it again. He talks about the structure of Region |
and the positions that alternate between parts of the region.

New Business:

1. New NYSACVC Banner: 2™ Vice President Juliano, makes a motion to approve the
purchase of the new banner in the amount of $150.00. Treasurer Borchert seconds the
motion, which is approved unanimously and is carried.

2. Gift for the Annual Meeting: 1%t Vice President Destchner, will be looking at ideas and
asks the committee to email her suggestions.

3. April and August Meeting Dates: After discussion it is decided to meet via Zoom in April,
with the meeting date of April 22" at 10:30am. The August Meeting will be held in
person, which serves as the retreat with a dinner on a Thursday, with a Friday morning
meeting. Discussion includes holding the meeting in the Lake George area, August 11t
& 12,

Counsel Cullinane asks the Committee to offer a motion approving the structural changes
discussed at the beginning of the meeting as reported by President Dreaper. Treasurer
Borchert makes a motion to approve the restructuring appointments as reported. Director
Harrington, City of Oneonta seconds the motion which is unanimously carried.

The Committee discusses boxes of documents that need to be transferred to President
Dreaper.

Immediate Past President DiSanto makes a motion to adjourn the meeting at 11:48am. The
motion is seconded by Treasurer Borchert, unanimously carried.



