NEW YORK STATE ASSOCIATION OF CITY & VILLAGE CLERKS

EXECUTIVE COMMITTEE MEETING
Hyatt Place Niagara Falls
310 Rainbow Blvd
Niagara Falls, New York 14303
(716) 285-5000

AGENDA

Friday, August 11, 2023, at 9:00 a.m. — 11:00 a.m.

Call to Order

President’s Report

Secretary’s Report: Review and approve minutes of May 4, 2023

Treasurer’s Report: Review and approve Treasurer’s Report of July 31, 2023

Committee Reports

Unfinished Business

New Business:

1.  Preparation for 2023 Annual Meeting

e Review of Annual Meeting agenda
e Baskets for Annual Meeting

e Raffles

e Registration booth

2.  Setting of the coming year’s meeting dates.

a.
b.
C.
d. August 2024 - NYSACVC Retreat date TBD

Adjourn

November 2024 - NYCOM Priorities Meeting (Via Zoom) Date TBD
February 4-5, 2024 - NYCOM Winter Legislative Meeting
April 2024 - NYSACVC Meeting date TBD



Executive Committee Members Present:

President Elizabeth Dreaper, Village of Dobbs Ferry

15t Vice President Amanda Detschner, Village of Barker
2" Vice President Kerriann Harrington, City of Oneonta
Director Liz Gaynor, Village of Sands Point — via Zoom
Director Corine Bump, Village of Cuba

Secretary Megan Bay, Village of Naples

Treasurer Daniel Borchert, City of Batavia

President Dreaper asks for a motion to call the meeting to order at 9:18 am, 1 Vice President
Detschner makes this motion. Treasurer Borchert seconds the motion, it is carried unanimously.

President’s Report:

1.

President Dreaper continues prior discussion of having more firm rolls for executive
committee members, such has a developed listing of what each position is responsible
for. Committee members agree that a manual for the executive committee would be
helpful for future members coming in as guidance. Director Bump says perhaps the
Director positions could be tailored to fit the strengths of the individual holding the
position, what committees they serve on, etc. 1° Vice President Detschner expresses
that when she was not on the committee yet, she felt the executive committee was
untouchable, and she would like the membership to feel that the committee is
approachable. President Dreaper agrees and mentions having not only sent letters to
the new RMCs, but also calling them.

Social Media Page & Website — 2™ Vice President Harrington says she would like to take

the task of creating a new Facebook Page, and possibly an “X” (formerly Twitter) at the

request of 1% Vice President Detschner.

- President Dreaper has met with Civic Plus on revamping the association web page.
It seems that it may take expensive work to get the current product to be
manageable. Committee members discuss possible going with another web
designer or using Civic Plus but in a modern application.

NYCOM — President Dreaper & Treasurer Borchert discuss who should be receiving
invitations to the Clerk’s meeting. They decide that all the past presidents should be on
the list.



Secretaries Report:
1. Review & Approval of Minutes — 2" Vice-President Harrington makes a motion to
approve the minutes from May 4", Treasurer Borchert seconds the motion. The
motion is carried unanimously.

Treasurer’s Report:

- Treasurer Borchert goes over the monthly financials. As well as the draft of the
proposed budget. The Contribution to the NYMCl is discussed, proposal to increase
it from $2,000 to $4,000 has been made, also there are Scholarship approvals to be
made for the following in the following amounts:

1. Corine Bump Village of Cuba - $500.00

2. Barbara Krizen Village of Brockport - $500.00

3. Diana Frankowiak, Margaretville $500.00

4. Dannielle Pennise, Incorporated Village of Russel Gardens - $300

- President Dreaper makes a motion offering a resolution to approve the budget for
the upcoming year, 1% Vice President Detschner seconds the motion, which passes
unanimously.

- Director Bump offers a motion to approve the scholarships for the NYMCI attendees
once they have submitted proof of attendance, 2™ Vice President Harrington
seconds the motion which is carried unanimously.

- President Dreaper mentions that there will be two distinguished service awards this
year, so the line item may need to increase, Treasurer Borchert says the Contingency
account will cover this.

Committee Reports:

RMC - 1% Vice President Detschner reports that there are four renewals for RMC.
- Wendy Farmer, City of Corning
- Wendy Brown, Village of Youngstown
- Nancy Swartwood, Village of Interlaken
- Margaret O’Keefe, Inc Village of Head of Harbor

IIMC — Director Gaynor reports that there were mixed messages from attendees of the NYMCI
this summer. There is some frustration between the College and the two clerk’s associations.
The attendance was poor with only 13 in person attendees, and 20 hybrids. Director Bump
attended the institute and had feedback that some of the presenters were better than others,
some more understanding of the clerk positions, and the need to communicate with their
offices even when at class. The course work was rigorous, and they were given little time to
prepare a presentation. Director Bump found the education valuable but could see areas that
could stand improvement. Director Gaynor, 2" Vice President Harrington and Secretary Bay



will attend the next NYMCI educational meeting on August 28™ and will have a better idea of
what changes may be coming, and the new contract draft.

New Business:

NYCOM Fall Training School — Committee members discuss the following:
- Raffle baskets, hoping to each bring a few.
- In addition to the letter openers, it is decided to purchase an additional gift, being a
blue insulated tote.
- The Finance Officer’s forum will be following the NYSASVC Annual meeting
Thursday, the Clerk’s forum will be held after the Finance Officer’s meeting on
Tuesday.
- Table décor, & banners
Dates for the coming year’s meetings:
- President Dreaper has the following dates at this point: November NYCOM Priorities
meeting, TBD Via Zoom, February 4-5 NYCOM Winter Legislative meeting, April 2024
NYSACVC meeting to TBD, and August 2024 NYSACVC Retreat TBD.

Adjourn -
Treasurer Borchert makes a motion to adjourn the meeting at 11:08am, 1° Vice President
Detschner seconds the motion which passes unanimously.

Respectfully Submitted by

Secretary, Megan Bay
Village of Naples
NYSACVC



